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Troop 7, B.SAA. is chartered by Christian Fellowship Ministries. Christian Fellowship
Ministries (CFM) is an independent youth outreach ministry concerned for the youth of the
area. In 1981, the Directors of CFM were asked by severa of the youth if we could
recommend a Scout Troop for their membership. After much prayer, it was decided to
Charter its own Scout Troop which was established in March 1982.

CFM believes that each young man, as he develops into a complete person, needs to
understand the place of God intheir lives. The German theologian Dietrich Bonhoffer stated
that in each person, there isa God shaped void, and until that void isfilled, man will always
feel emptiness. Although CFM is by nature an evangelistic Christian Outreach Ministry,
youth of faiths are welcome. We attempt, during closing prayer at meetings and our non-
denominational services on camping trips, to not promote one particular religious belief.

a Purposes of Scouting, as stated in the Membership Application

i It isthe mission of the Boy Scouts of Americato serve others by helping to
instill values in young people and, in other ways, to prepare them to make
ethical choices over their lifetimein achieving their full potential.

ii. The purpose of the Boy Scouts of Americaisto promote, through cooperation
with other agencies, the ability of youth to do things for themselves and
others, and to teach youth patriotism, courage, self-reliance, and kindred
virtues. Inachieving thispurpose, emphasisis placed upon the Boy Scouts of
America’s educational program and its oaths, promises, and codes for
character devel opment, citizenship training, and mental and personal fitness.

b. Declaration of Religious Principle, as stated in the membership application.

I The Boy Scouts of Americamaintainsthat no member can grow into the best
kind of citizen without recognizing an obligation to God and, therefore,
recognizes the religious element in the training of the member, but is
absolutely nonsectarian in its attitude toward that religioustraining. The Boy
Scouts of America spolicy isthat the home and the organization with which
the member is connected shall give definite attention to religious life.

Organizational Structure
a National Council, Boy Scouts of America

i Responsible for setting the program guidelines and standards for Scouting.
Provides training materials and special program opportunities such as
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National and World Jamborees and High Adventure Reservations.

b. Rip Van Winkle Council

Is our local oversight which includes Ulster and Greene Counties. The Rip
Van Winkle Council provides training resources, training courses for adult
and youth, program opportunities, advancement materials, awards, literature
and Camp Tri-Mount to name a few.

Each Year the Troop supports the local council through the Friends of
Scouting (FOS) and Fair Share Programs. In 2000, the estimated cost of
operation of thelocal council isapproximately $100 per registered scout, and
each troop is asked to raise one half of that: through direct donations (FOS),
or sales of scout show tickets or popcorn. Troop 7 has been the leader in
FOS support since at least 1994, and has always exceeded its Fair Share
objective.

C. Algonquin District

This district encompasses aa of Ulster County except for Saugerties. The
District provides support for units through its program opportunities, unit
commissioners and advancement committee.

d. Local Scout Unit - Troop 7

Is where the rubber meets to road.

3. Member ship Requirements

a Y outh Membership

Each prospective Scout must completean officia registration form and return
both this form and registration fee to the Troop Treasurer.

Theback of theformisfor medical information and parent authorization for
emergency medical treatment. It is very important that this record isfilled
out completely and accurately. We can only protect your son if we know
complete medica information.
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ii. The Troop Dues of $35.00 fee includes:
Q) Boy's Life Magazine (one per family)
2 National Liability Insurance
3 Accident Insurance
4) Property Insurance

The Pie Bake and Christmas Wreath Sale cover al other Troop expenses.

iii. Payment is due upon admission to the Troop (pro-rated) with renewal
annually in October. Specia provisions for payment may be arranged by
contacting the Treasurer, Membership Chairperson, Troop Committee
Chairperson or Scoutmaster.

Adult Membership
I Any adult serving as a Unit Leader, Committee Member or Merit Badge

Counselor must be registered. In order for an adult |eader to be covered by
any of the Scout provided insurances, avalid registration must be in effect.

Parent Participation - There are several ways that parents can become involved in the
program of Troop 7. The Troop Program requires many hours of sacrifice by theleaderswho
work directly with the Scouts. It is expected that at least one parent will share the
responsibility of supporting the Troops's Program.

a

b.

C.

d.

€.

Provide transportation for activities
Become a Merit Badge Counselor
Provide refreshments for special events
Serve on the Troop Committee

Serve as part of the Scoutmasters staff

Youth Leadership

a

Troop 7 is ayouth led Scout unit. The Scouts have the responsibility for planning
and executing the Troop program with the assistance of the Scoutmaster’ s Staff and
Troop Committee. Development of leadership abilitiesis a key aim in Scouting.
Please keep in mind that the youth leadership is still young and need our
understanding and support.
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I Senior Patrol Leader (White Hat): Isresponsiblefor thetotal operation of the
Troop Program including planning and execution. Thisyoung maniselected
by the Troop and normally serves from June through May each year.

ii. Assistant Senior Patrol Leaders (Red Hat); Are responsible for supervising
appointed Troop Leaders (Scribe, Quartermaster, Librarian, etc.) and filling
in for the SPL as needed. These young men are appointed by the SPL and
serve concurrently with him.

iii. Patrol Leaders/Venture Crew Chief: Are responsible foe their individual
Patrolsand Crew. They servewith the SPL and ASPL on the Patrol Leaders
Council (PLC) areresponsiblefor representing their Patrols/Crew to the PLC.

The PLC isresponsible for planning the Troop Program.

Meetings and Activities

a

Troop Mestings are held each Tuesday from 7:15 pm to 9:00 pm at the St. James
United Methodist Church (corner Fair and Pearl Streets), Kingston inthe downstairs
meeting room. Parents must comeinto the meeting room to pick-up their sons
for_safety reasons. Scouts are not allowed to leave the building unless
accompanied by an adult for a program activity.

Patrol Meetings: Patrols are the backbone of the Troop Program. Meetings should
be held on aregular basis by the Patrols.

Courts of Honors: Are normally held three (3) times per year. At thistime Scouts
are recognized for achievement and advancements. At least one parent needs to
attend each Court of Honor and we encourage you to make it a family affair. Itis
very important that families attend - even if their son in not advancing. It is
important because it honors those that are advancing or being recognized for other
achievements or leadership positions, and to receive information that is given out to
the families.

Weekend Campouts and Hikes: During the course of the year campouts and hikes
will be offered to the Troop. (See Schedule) On these events training and
advancement is conducted as well as “just plain fun”. If you r son chooses not to
participate in these activities, it will be very difficult to advancein rank.

Summer Camp: Is a time where the Troop truly gets to know each other and
provided many advancement opportunities not normally available. Customarily,
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approximately 95% of our Scouts attend Camp. Once again, if your son wants to
advance - they need to attend.

Fund-raising Activities: Several opportunities are offered each year for Scouts to
raise money. Other than the Pie Bake, all monies earned by the Troop are credited
towards each Scouts personal account.

Pie Bakeisheld the weekend before Thanksgiving each year. TheKey tothe
success of our Pie Bakeisthe sale of piesisthe Scouts and their families, as
much as their participation in the preparation of the pies. Scoutsaregiven a
$2.00 credit for each piethey sell, provided the Scout and their parents work
at the Pie Bake.

Christmas Wreaths were sold for two years when we were unable to do Pie
Bake, and became so popular that we run this at the same time as the Pie
Bake. Christmas Wreaths are constructed the Saturday after Thanksgiving.
Each Scout earns $3.00 credit for each wreath they sell.

Scout Show Candy is sold asticketsfor the annua Scout Show heldin March
at the New York State Armory in Kingston. For each Candy Bar sold the
Scout receives a 50¢ credit in their account.

Pop Corn Sdleis offered each fall and spring as afundraiser to the Scouts.
Thisis an elective participation - and all monies earned go into the scout’s
personal account.

Scout®Personal Accounts. Records are maintained by the Troop Treasurer,
throughout the accounting year beginning Nov. 1st. Scouts€accounts are
credited for their Pie Bake, Scout Show Ticket, and Popcorn sales (Fall
popcorn sales are credited when funds are received from the council,
generaly in early November). Debits/Withdrawalsare made, asrequested by
scouts or parents, for troop and camp registrations, troop trips, and official
scouting clothing and equipment. Questions should be addressed to the
Treasurer.

Any balances remaining in a scout® account as of the end of October are
transferred to the troop general fund. There are no cash refunds.
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7.

Uniforms

a

Uniforms are what separate a Scout Troop - from a bunch of kids hanging out. Not
that there is anything wrong with a bunch of kids hanging out - but there is a
noticeable difference in behavior and attitude when aTroop isfully uniformed. We
are one of the few units that require complete uniform - and we are one of the best
unitsaround. Thereisaconnection. Uniforms are defined as either Field (ClassA)
or Activity Uniforms (Class B).

Field Uniform (Class A) - isworn at all Troop Meetings, Hikes, Campouts

and Activities.

Q) Short Sleeve Uniform Shirt

2 Either Full Length of Short Scout Pants. Not look aike - official
uniforms.

3 Scout Belt

4 Scout Bolo

) Scout Socks

(6) Troop Hat

@) Shoulder Loops (Epaulets)

(8 Complete Insigniaincluding Troop Patch, Rank, and Patrol Emblem

9 Name Tag

Activity Uniform (Class B)

Q) Scout Shorts

2 Scout Socks (White socks are alowed during the day at Summer
Camp)

3 Scout Belt

4) Thegrey Troop 7 T-shirt is preferred and required for Summer Camp.
If not available, either a Scout T-shirt or a plain White T-Shirt is
acceptable.

Uniforms can be purchased at the Scout Shop on Pine Street, Rhinebeck
Sporting Goods, and the J C Penney Catalog or on-line at the Boy Scouts of
America. Please note - when you purchase your uniforms at the Scout Shop,
the local council benefits financially.

Uniform Exchange Closet: Itisour intent to provide areasonable alternative
to the often high cost of outfitting a Scout. For thisto continue to succeed we
will need contributions from Scouts of their outgrown or unused uniforms.
Please keep thisin mind when it is time to purchase/replace uniforms. The
cost of long pants is $3.00, shirts and shorts are $2.00 each. Please see the
Uniform Chairperson for more information.
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8.

Advancement

a

All Scouts must purchase the Official Boy Scout Handbook. It isrecommended to
cover the handbook sinceit will be used for the Scouts personal record keeping and
requirement status. Please be sureto put the Scout’ s name of the inside of the book
aswell ason the pages edge (easier to read when books are stacked). It isimperative
that younger Scouts, not yet First Class, bring their book to every meeting and
activity. If thebook isnot there, requirements do not get signed and have atendency
to get “lost”.

Preparation for Advancement in Scouting (National BSA Advancement Policiesand
Procedures Handbook, p 16. Rev 1999):

To advance through the ranks of Scouting, a Scout takes part in activitiesand events
with his patrol, his troop, troop leaders, as well as on his own. The advancement
process is made up of four parts described in the paragraphs below.

i. The Boy Scout Learns. A Scout learns by doing. As helearns, he growsin
ability to do his part asamember of the patrol and thetroop. Ashedevelops
knowledge and skill, heis asked to teach others; and in thisway he beginsto
develop leadership.

Q) Scout, Tenderfoot, Second Class and First Class. These ranks are
worked on both individually and asagroup at Troop Meetings, hikes,
Campouts, Summer Camp and Patrol Meetings. Requirements
include attending activities outside of Troop Meetings, and require
attendance at Campouts and Hikes to pass many requirements.
Although aparent iswelcometo review requirementswith their sons,
the approval of the requirement must be done by either ayouth leader
or adult leader.

2 Star, Life, Eagle. The requirements for Star, Life and Eagle center
around a Scouts ability to return leadership to the Troop and to work
independently on Merit Badges. In addition, service hours must be
performed for each rank.

(©)) Scout Spirit. Scout Spirit is a subjective rather that an objective
requirement. Successful completion of a leadership responsibility,
attendance at Troop Meetingsand activities, complete uniforming and
genera attitude are al considered.
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The Boy Scout istested. A Scout may be tested on rank requirements by his
patrol leader, Scoutmaster, assistant Scoutmaster, atroop committee member,
or amember of histroop. The Scoutmaster maintainsalist of those qualified
to givetest andto pass candidates. The Scouts merit badge counselor teaches
and tests on the requirements for the merit badges.

Scoutmaster’s Conference: Once a Scout has completed al of the
requirementsfor their next rank, they meet with the Scoutmaster beforetheir
Board of Review. At thistime the Scoutmaster may discuss many issues
including goals for the future, leadership roles available, evaluation of
leadership completed, Scout Spirit and Troop Activities.

The Boy Scout is reviewed. A Scout has completed all requirements for
rank; he has a Scoutmaster® conference and a board of review. For
Tenderfoot, Second Class, First Class, Star, Lifeand Eagle Pams, thereview
is conducted by members to the troop committee. The Eagle Scout board of
review is conducted in accordance with procedures established by Rip Van
Winkle Council, BSA.

TheBoy Scout isrecognized. When the board of review has certified aboy®
advancement, he deserves to receive recognition as soon as possible. This
should be done at a ceremony at the next troop meeting. The certificate for
his new rank may be presented later at aformal court of honor.

Purpose of a Board of Review:

The members of aBoard of Review should have the following objectivesin
mind:

Q) To make surethe Scout has compl eted the requirementsfor therank.
2 To see how good an experience the Scout is having in the unit.
(©)) To encourage the Scout to progress further.

Additionally, the Board of Review provides"quality control™ on advancement
within the unit, it provides an opportunity for the Scout to develop and
practice those skills needed in an interview situation, and it isan opportunity
for the Scout to review his accomplishments.

The Board of Review is not aretest; the Scout has aready been tested on the skills
and activities required for the rank. However, the members of the Board of Review
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should ensure that al the requirements have been "signed off" in the Scout®
handbook. Additionally, the members should ensure that |eadership and merit badge
records are consistent with the requirements for the rank.

The Board of Review is an opportunity to review of the Scout® attitudes,
accomplishments and his acceptance of Scouting®idedls.

Composition of a Board of Review: For all ranks (except Eagle) and Eagle palms,
the Board of Review consists of two to three adults associated with the troop and an
assistant scout master. Relatives or guardians may not serve as membersof a Scout®
Board of Review.

Mechanics of a Board of Review:

The Scout isintroduced to the board by the Chairperson of the board.

The Scout should be in full uniform (local or unit custom may dictate
regarding neckerchief and badge sash).

The board should ask the Scout to recite one or more of the following:

@D The Scout Law
2 The Scout Oath
(©)) The Scout Motto
4 The Scout Slogan

For the lower ranks, one or two (usualy the Law and Oath) should be
sufficient. For higher ranks, more may be expected. One or two re-tries are
appropriate, especially for younger Scouts, or if the Scout appears nervous.

The board membersareinvited to ask questions of the Scout (seethe sections
appropriate to each rank). The questions should be open-ended, offering an
opportunity for the Scout to speak about his opinions, experiences, activities,
and accomplishments. Avoid questions which only require a simple one or
two word answer. If an answer is too brief, follow up with a, "Why?" or,
"How can that be done?" to expand the answer. The questions need not be
restricted to Scouting topics; questionsregarding home, church, school, work,
athletics, etc. are all appropriate. The board may determine Scout spirit
during the review process. The board members should be made aware of any
"out-of-bounds" areas; these should be communicated to the board by the unit
leaders before the Board of Review begins (e.g., if a Scout is experiencing
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family difficulties due to a divorce, it would be prudent to avoid family
issues.)

Thetimefor aBoard of Review should be approximately 30 minutes, with a
shorter timefor the lower ranks. When all members have had an opportunity
to ask their questions, the Scout is excused from the room. The board
members then consider whether the Scout is ready for the next rank; the
board®decision must be unanimous. Oncethe decision is made, the Scout is
invited back into theroom, and informed of the board®decision. If the Scout
is approved for the next rank, there are general congratulations and hand
shakesall around, and the Scout is encouraged to continue advancing. If there
areissueswhich prevent the Scout from advancing to the next rank, the Scout
is told what must be done to be successful at the next Board of Review.
Typically, an agreement is reached as to when the Scout may return for his
subsequent Board of Review.

The Nature of the Questions:

The questionsfor thelower ranks are simpler and generally deal with factua
information about the Scout® participation in his unit, and his approach to
applying the skills he has |earned toward earning the next rank.

The questions for the higher ranks are less factual, and generally seek to aid
understanding of how Scouting is becoming an integral part of the Scout®
life. Remember: it is not the point of a Board of Review to retest the
Scout on each individual requirement.

However, the troop recognizes that there are certain scouting skills that are
building blocks for future advancement. Basic skills such asfirst aid, knot
tying, map and compass, hiking and camping safety are items that should be
known by the Scout.

If aScout appears nervous or anxious about the Board of Review, it might be
appropriate to ask one or two questionsfromthelist for alower rank, to help
"break the ice" and establish some rapport. In general, within a rank, the
guestions are arranged from "easiest” to "most difficult".

For each rank, there is a question about advancing to the next rank. The
purpose of this question is to encourage advancement, but it should not be
asked in away that pressures the Scout. [Note: If the Board of Review isfor
the Life rank, and the Scout is at or near his 17th birthday, some pressure
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10.

11.

towards Eagle may be in order. At the very least, be certain that the Scout
realizesthat histimeis running out.]

Communications

a

Pink Flamingo Digest is issued approximately every two to three weeks. The
purpose of thisnewsletter isto keep families up to dateregarding activitieswithinthe
Troop. Please read the newsletter to stay informed.

Parent’s Meetings are normally held twice ayear. The purpose of these meetingsis
to review the upcoming programs of the Troop and to present information that
parents need to know.

The Troop maintains a web-site where up to date information is kept. The
website address is www.troop7ny.org.

Patrol Leaders havetheresponsibility to communicate various pieces of information
totheir Patrol Members. Thismay haveto do with meeting, campoutsor just general
information. Thisalso servesasatraining processfor both the Scouts and the Patrol
Leaders in accepting additional responsibilities. If there is a question, please have
your son call their Patrol Leader first - not an adult leader.

Permission Slips

a

Permission slipsarerequired for al Scout trips. Thisincludespermission for seeking
emergency medical attention, if necessary. Permission slipsaregenerally handed out
at least two (2) weeks prior to any Troop activity. Theseformsneed to becompletely
filled out and returned to the Troop Treasurer with the appropriatefee. Theseshould
be in an envelope with the Scout’s Name, activity and the enclosed amount on the
written on the envel ope.

Medical Forms (Ref: Personal Health and Medical Record, Class 1 and 2 (Attached)).

a

In order to adhereto BSA guidelines, Troop 7 policy isthat Class 1 and 2 forms must
be on file with the Troop Assistant Treasurer as follows:

I Completed Class 1 and 2 forms are due upon registering with the troop.
(Webelostransferring in whom attended camp within the last year may bring
their forms with them from their unit).

ii. Updated Class 1 forms (current for only 1 year) are due with Registration
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(October).

iii. Current Class 2 forms (which are good for 3 years) must be on file by June
1st for boys attending camp that summer. (The June 1st dateisusedtoinsure
review and medical check-in of the entire troop contingent prior to our arrival
at camp).

V. A current Class 2 form must also be on file by 1 month prior to your son®
participation in a hike, trip, or other troop activity lasting longer than 72
consecutive hours.

V. Current Class 2 forms are also required to be on file for those boys who fall
under the criteriadescribed in the paragraph which begins"If your child......."

b. In addition, we have it found it to be very helpful to have on filed a copy of any
medical plan insurance card covering your son. We ask that a copy be stapled to the
front top left corner of the Personal Health and Medical Record (so asto leave the
punched hole clear). If necessary, please note on the card your son®name.

C. Questions on the status of your son® medical forms should be addressed to the
Membership Chairman. He, or she, maintains our master files, and will assemblethe
copies of forms necessary for camp registration, and for theleadersto have available
on trips.

12. Equipment for Camping.
a In the Scout Handbook there are lists of recommended equipment for various

activities. Please refer to them for a list of “stuff” to bring. Trip specific
requirements will be handed out to the Scouts as necessary.
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